
Infor Enterprise Performance Accelerator Kit

Run faster. Run smarter.

Deploying Enterprise business solutions and ensuring all employees

are trained on all your business processes and systems is no easy

task. Like most companies in the current economy, you're trying to

do more with less—and the pressure on your employees to get

things right, the first time is greater than ever. Add in new regulations

that force you to adhere to strict compliance standards, and the need

to document and capture critical business processes becomes even

more critical.

The Infor™ Enterprise Performance Accelerator Kit (EPAK) can help

you meet these challenges, so you reduce costs and errors and

recognize ROI more quickly.

Leverage experience.

Deploying software is more than an exercise in systems integration.

The success of your implementation ultimately depends on your

ability to configure the solution to meet your business needs, and

provide the tools, processes, and training your employees need to

quickly get up to speed with your new solutions and comply with

your new business processes. Infor has mitigated the complexity of

software program roll-out by offering EPAK— a comprehensive

software lifecycle solution. EPAK is a proven solution developed for

an organization’s specific deployment requirements to help

employees adopt Infor’s solutions faster, ensuring ROI is realized

sooner. This complete simulation platform addresses pre-installation

to post go-live requirements and is flexible enough to work within

your organization's existing IT infrastructure.

Get business specific.

With the EPAK simulation platform, from a single recording and

editing session, you get 12 deliverables.

EPAK serves your organization across the entire software

lifecycle—before, during, and after implementation.

Pre-implementation: EPAK can help you evaluate functionality, and

conduct user acceptance testing, business process reviews, and

approvals in a consistent format.

During implementation: EPAK provides tools for instructor-led and

web-based training, as well as usage tracking and user 

acceptance training.

Post-implementation: EPAK can be used to deliver job aids, product

assistance, simulations, application coaching, and usage tracking.

No matter what stage of the software lifecycle, Infor EPAK gives your

organization a single platform, with consistent formatting and

messaging, for all your process and software evaluation documents,

as well as the tools you need to build your employee skill sets and

increase employee productivity. This helps ensure the consistency

you need across projects and teams.

Infor EPAK gives your organization a
single platform, with consistent

formatting and messaging, for all your
process and software evaluation

documents, as well as the tools you
need to increase 

employee productivity.



See results now.

Infor EPAK can help you:

•    Increase employee productivity fourfold

•    Create business processes from 50 to 75% faster

•    Reduce costs and errors

We accomplish these results by simulating your business

processes in the EPAK training environment to ensure that all of

your employees have the skills they need to succeed in 

your business.

EPAK can increase employee productivity by as much as 20%,

while at the same time reducing the number of transaction errors.

So, you get a more productive, more successful workforce, as well

as lower costs and higher customer satisfaction rates. With EPAK

and Infor solutions, you’re ready to do business better so you can

realize ROI faster.

About Infor.

Infor is a leading provider of business software and services,

helping more than 70,000 customers in 164 countries

improve operations and drive growth. To learn more about

Infor, please visit www.infor.com.
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